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NEHRU COLLEGE OF ENGINEERING AND RESEARCH CENTRE

Continuous Improvement .Mﬂ rks
Criterion 7 Claimed :50

Hons taken' b: n the results of.evalu: jof/each olithe EUS

Action has been initiated in respect of POs and PSOs, where the CO attainment levels are low and the

same are presented in Table .7.1 for the last academic years.

Courses where CO attainment level is low have been identified and the analysis and plan of action has

been drafted and implemented. The details are given in Table B 7.1.a & Table B 7.1.b

Target level achieved and increased the level;

1. Students find it interesting to solve Engineering

Problems

2. Students have been introduced to core subjects and

PO1 2.10 2.83 they find it easy to understand and analyze
engineering complex problems.

3. Interpretation of concepts in mathematical based

engineering courses found to be good.
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Action:

1. Additional tutorials and remedial classes are conducted in analytic subjects for the improved

learning

2. Practical sessions were conducted for familiarizing the concepts more clearly.

Trget leel ahiedand inrse te vel
1. Students are having a good idea on formulation
and implementation of concepts.
2. Students find it interesting to solve Engineering
PO2 2.10 2.68 Problems
3. Students find it interesting to apply theoretical

concepts to practical ideas

Action:
1. Students were provided Questions Banks for more practice in analytic subjects like mathematics.

2. More classes on analysis to be taught in tutorial classes and remedial classes for the slow leamers in

all problematic subjects.
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Target level achieved and increased the level;

1. Adequate knowledge on design and development-
PO3 210 274 oriented problems found to be good for the students.
2. Some Students find it interesting to correlate the

effect of the design solutions on public health, safety

and environment.

Action:
1. Students are advised to participate in technical symposiums and tech fests to gather the new
innovative projects and products knowledge
2. Industrial visits were arranged for get exposure in design and development of new complex
engineering problems as per the social needs.

3. Advised to go of industrial in plant training in the summer vacations to get the exposure to

design and develop new ideas.
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Target level achieved and increased the level;

1. Students found it interested to interpret the
_ 4 . bl
PO4 2.10 2.66 required data from the given problem
2. The students were encouraged to focus not only on
the specified experiments in the syllabus but also

for designing of additional experiments.

Action:

1. Faculties are advised to provide more number of problems is being practiced in the class.

2. Additional experiments are taken up to enhance sense of design and development of students.

3. Tllustrative approach of teaching to be adopted using smart board and ICT

Target level achieved and increased he ll
1. Students learnt proper awareness in importance
POS 210 258 of Design and Analysis tools.

2. Students were motivated to learn appropriate
and recent techniques in complex engineering
problems using various trending concepts in
blockchain, Al etc.
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Action:

PO6

2.10

1. ADD ON Courses, Seminars, Workshops and programs are conducted to discuss the latest

concepts in python, Internet technologies, 3D Animation etc.

2. Industrial visits are conducted for exposure to the usage of modem equipment’s and software.

3. Students are motivated to use the latest software tools in IoT and concepts in new programming

2.39

Ao s

Target level achieved and increased the level;

oot o &

Students have an interest on impact of
engineering solutions on environment and society
Students have an interest on exposure to the real
time societal problems

Students learnt knowledge about how engineering
is related to society and how it could serve as a

main tool to develop the society.

Action:

1. Case studies representing the impact of certain engineering solutions adopted during
challenging projects are discussed during the sustainable engineering classes.

2. To understand the safety concerns and social aspects, students are motivated to visit
industries to act practical knowledge of engineering practices.

3. Motivate students to participate in NSS and NCC activities to serve the society.
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ksl A,

Target level achieved and increased the level;
PO7 2.10 2.50 1. Students are interested in taking projects based on
the environmental issues and provide sustainable

solutions.

Action :

1. Various Case studies with impact on environment have been discussed in the sustainable

engineering course.

2. Students are encouraged to involve more in green environment and sustainability related activities
through NSS and NCC.

arget level achieved

PO8 2.10 2.66 1. Students learnt ethical principles and practiced.

Action:

1. Motivation towards usage of resources for the needs of future society by applying the ethical

values.

2. Students are encouraged to follow the professionalism in their behavior through the proper code
of ethics.
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it

PO9 2.10 2.70 arget level achieved and increased the level;

1. Students are able to work as individual as well as

in team in many activities.

Action:
1. Soft skills training are provided to equip the students with skills necessary to perform better
both as individual and team player.

2. Labs and project works are done by the students as a group for developing the team work

capability.

Target level achieved and increased the level;

PO10 2.10 2.84
1. Students are interested to present their ideas and

communicate to the society through the various
mini projects, main projects, tech fests, and
seminar presentation.

2. Report writing and presentation skills were
improved by repeated evaluation in the life skill

course.
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Action:

1. Soft skills training and presentation sessions are given to students periodically by the
placement cell and from the external agencies to enhance their communication skills.
2. Provided more language and communication labs interactive sessions in life skills course to

improve the student’s communication skills.

3. Students are motivated to publish journals, by making use of paraphrasing and plagiarism
tools.

K

PO11 2.10 2.54 Target level achieved and increased the level;

1. Students were given practice to improve their ability

to plan and execute projects with cost effective

management.

Action:

1. Students are encouraged to attend the activities of IEDC cell and NGI TBI to learn about

project management and financial skills.

2. Students were included in various association activities and college level technical and non-

technical activities for improving their project management and finance management

capabilities.
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studies and research.

PO12 2.10 2.56 Target level achieved and increased the level;
1. Students found interested to get acquainted with
the recent updates.
2. Students have exposure to the real time societal
problems and recent updates in technologies
Action :

1. Students are encouraged to participate in technical symposiums and seminars/conferences.

2. Students are encouraged to do coaching on GATE, IELTS, and TOEFL for pursuing the higher

3. Students are encouraged to become a life member in professional bodies to continue their

learning.
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Fig 7.1 a POs attainment level
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Target level achieved and increased the level;
1. Students learnt adequate knowledge which would
solve various complex engineering problems in

different domains

Action:

1. Invited talks, Experience sharing by experts and industrial visits are conducted for getting

the good technological exposure.
2. Tutorials are to be conducted focusing engineering fundamentals.

3. More number of practice problems is to be practiced.

PSO 2

2.10

2.61

Target level achieved and increased the level;

1. Students learnt adequate knowledge in various
software tools and web designing and development

which would solve various complex engineering

problems in different domains.
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Action:

1. Conduct workshops, seminars and webinars in the field of Al, Blockchain etc for acquiring the
updated knowledge in the relevant areas.
2. Students are motivated to choose thrust areas like IoT, Embedded systems etc for doing

their projects.

e

Target level achieved and increased the level;

1. Students are interested to get acquainted with the

PSO3 2.10 2.60 ‘recent updates.
2. Students have exposure to the real time societal
problems and recent updates in technologies
Action:

1. Invited talks, Experience sharing by experts and industrial visits are conducted for getting
the good technological exposure.

2. Hands on/ Practical sessions are to be conducted in latest software tools.
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Fig 7.1 b POs and PSOs attainment level
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DEPARTMENT OFCOMPUTER SCIENCE AND ENGI_NEERING
DEPARTMENT ASSESMENT COMMITTEE
Agenda: Discussion on CO PO Attainment |
MINUTES OF MEETING 17/04/2022

The Department Assessment Committee of the Computer Science and Engineering Program was
established on July 5, 2016, with the goal of regularly reviewing the program outcomes in all academic,
non-academic, and accreditation processes. The meeting was held on 17/04/22 in Room number 333,
Arybatta Block. The meeting had started by 02 00 PM and the following faculty representatives had

attended the meeting: i ]
Head of the Department | Dr. U Vijay Shanker, Professor CSE t) _v/\
NBA Coordinator Ms. Silja Varghese, Asst. Professor, CSE &( e
Department IQAC Coordinator i Mr. Vipin K M, Asst. Professor, CSE \V
Faculty Member of the Department : Dr. P Sampath, Professor CSE ,@%
Faculty Member of the Department Ms. Baby V, Asst. Professor, CSE @, :

Started the session with a silent prayer in honour of our beloved Founder Chairman, Late Sri.P.K.Das.
The following points were discussed; :

HoD addressed the meeting by making awareness of Vision, Mission and PEO of the department
to the gatherings. '

“POINTS DISCUSSED

1. The committee reviewed the PO and PSO attainment pfocesé.
2. While uploading the SAR it was came to know that our students are not able to attain the target
for the last two batches.
3. It was found target level is too high due to while considering the target as the average knowledge
levels of each POs and PSOs. ]
4. The committee decided to set.the target for PO and PSO attainment. .




ACTION TAKEN
BT S
. Department Assessment Committee had a detailed discussion over the setting of target level and
it was decided to set a target of 70 % (2.10/3.00) as common for all courses. :
Department Assessment Committee advised the department to prepare the PO and PSO
attainment as per the new target applicable from 2017-21 batches onwards.
Department Assessment Comimittee also recommends the irﬁprbvement in target by 2 % in every

academic year.

. Department Assessment Committee also suggested providing remedial actions for the continuous

improvement of PO and PSO attainment for the upcoming batches. ;

,\ w D e
C) 0 - _ " Principal-



